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Report on Phase 1: The Elephant and People Conservation-Peace 
Plan, Assam 

 
Project manager: Brigitte Uttar Kornetzky-Myburg and Daniel Myburg 
Field Director: Dr. Rajeev Basumatary, Golaghat, Assam 
 
We have started out as delegates at the Conclave of Youth and Social Development at 
Numaligarh Refinery Limited (NRL). Mr. Daniel Myburg and Mrs. Brigitte Uttar 
Kornetzky-Myburg successfully highlighted the pressing issue of human-elephant 
conflict management to an engaged audience and the media.  
 
 

 
Mr. Daniel Myburg and Mrs. Brigitte Uttar Kornetzky-Myburg, Elefanten in Not, Switzerland, arrived at the Conclave 
for Social and Youth Development, Golaghat, Assam, giving an overview to the media about their mission to mitigate 
the HEC-conflict. 

 
 
Our presence was warmly received, allowing us to establish key connections with 
various organizations in the region. 
 
One notable collaboration is with Dr. Drubajyoti Boruah, the organizer and Secretary 
General of the conference. We have fostered a productive relationship with him, and as 
a fellow nature lover and environmental advocate, he expressed his commitment to 
support our efforts. While we prefer to support local organizations quietly, both the 
District Forest Officer (DFO) and the Member of the Legislative Assembly (MLA) 
recommended that we include our Elefanten in Not (EIN)- logo in outreach materials. 
We complied with this suggestion. 
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From left to right: Dr. Rajeev Basumatary (zoologist, Elefanten in Not-Field Director), Mr. Daniel Myburg 

(conservationist, cameraman, Member of (EIN)), Mrs. Brigitte Uttar Kornetzky-Myburg (President Elefanten in Not 
(EIN), Sri Arnab Saikia (writer and journalist, Golaghat), Dr. Dhrubajyoti Bora (Head of the Social Development 
Forum, General Secretary of the conference, Golaghat) 
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Mrs. Brigitte Uttar Kornetzky-Myburg giving a lecture on elephants and the impact of elephants on climate change,  
 “From Earthworm to Elephant”. 

 
 
What have we achieved in phase 1: 
 
We are pleased to report the following achievements in the Golaghat/Numaligarh district 
during this first phase of the project, despite delays in establishing agreements and 
approvals: 
 
1. Strengthening Relationships  
   We have established a robust relationship with the District Forest Department and Dr. 
Mrinal Saikia, Member of the Legislative Assembly (MLA). Our collaboration is off to a 
successful start as part of Phase 1. 
 
2. Collaboration and Outreach   
   Working alongside MLA Dr. Mrinal Saikia and Mr. S.K. Thakuria, District Officer from 
the Forest Department, we have received considerable goodwill to address human-
elephant conflict.  
   Sri Arnab Saikia, writer and journalist in Golaghat, has been crucial in providing and 
introducing us to important contacts in the government, and his input with mitigating the 
Human-Elephant-Conflict has been invaluable.  
   Elefanten in Not printed 40,000 pamphlets in Assamese (with English translations) for 
distribution by the DFO, the MLA, by Dr. Rajeev Basumatary (our appointed Field 
Director, Zoologist, and Professor at D.R. College in Golaghat), and by Dr. Drubajyoti 
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Bora, Head of the Organisation for Youth and Social Development, and other field 
personnel.  
 
   These pamphlets will convey important messages about minimizing violent 
encounters by educating the public. They will be distributed in schools, households, and 
community center, and they are designed for potential reprinting due to their timeless 
content. The pamphlets outline crucial dos` and don’ts regarding elephant movements 
in the Golaghat/Numaligarh area (see attached images). 
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40.000 pamphlets printed by Elefanten in Not with the permission and goodwill of the Forest Department  
and the MLA. 

 
 
3. Identifying Critical Crossing Points   
   Together with Dr. Rajeev Basumatary, we identified ten critical locations in the 
Golaghat/Numaligarh districts where elephants frequently cross. Although these are not 
designated corridors, they represent crucial crossing areas that require increased 
visibility and authority. We designed and printed twenty road signs in collaboration with 
the Assam Forest Department to mark these crossing points (see attached photo). 
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20 Road signs were printed to mark critical crossing points of elephants. 

 
 
 
 
4. School Screening Experience  
   We conducted a screening of a film by B.U. Kornetzky in the Morangi District, where 
we encountered challenging circumstances. The children were unruly and non-
compliant with their teacher. This incident is particularly concerning given the history of 
injuries in this area, including the tragic death of a young teenager three years ago due 
to elephant provocation.  
 
Brigitte documented this incident in her film, “The Fall and Rise of Elephants’ Paradise” 
https://vimeo.com/825099668  password: Hati2. 
    

https://vimeo.com/825099668
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After the screening the girls walked up to us and apologized for their male class mates.  
It was only the boys that were so unruling. 

 
 
 

 

 
 
Scene in Brigitte Uttar Kornetzky`s documentary film ELEPHANTS, FROM ZERO TO HERO.  One boy of the crowd 
stumbled and got killed by an angry elephant who was provoked by the people. The elephant was last in the herd to 
cross the road and got hit by a pelted rock from the crowd. 
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These pictures show a new incident that happened to a young student of the same mentioned class in Morangi Tea 
Estate while we were there. The girl is a student of that class and was attacked by an elephant. She happily survived 
the charge. 
 
 
Also, we conducted a screening for the Na-Pathar Village members in the Numaligarh 
Refinary Limited area (NRL), followed by an interaction with the villagers. The screening 
was well received, and the headman Sri Khagen Chaliha, President of the Joint Forest 
Management Committee (JFMC), welcomed us for our efforts to mitigate the conflict 
and assured his committement. 
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Felicitations and welcome to my dear husband Daniel Myburg by the headman of the Na-Pathar Village, Sri Khagen 
Chaliha, President of the Joint Forest Management Committee (JFMC) who assured us his committement for the 
project. 
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5. Monitoring Provocation Videos   
  We found a young man`s video provoking elephants posted on Facebook.  
We showed the video to the MLA and immediately next following day, the video got 
confiscated and the boy got arrested by the Forest Department. This is a great 
collaboration with the department and sends out a warning to all who are provoking 
elephants in order to post it on social media to receive clicks. More similar instances 
expected to follow.  
 
  These young teenagers are posting videos while provoking elephants to gain 
popularity on social media. This will send out a wider warning to not provoke these 
giants. 
All those who are uploading those videos are liable to be prosecuted and arrested. 
 

                 
A dangerous provocation for the internet: A young teenager provoking an elephant while another boy  

is running pass the provoked elephant. This video and his owner got caught. 

 
 
 
6. Engagement with Tea Estate Owners  
We initiated dialogue with one tea estate owner regarding collaborative strategies to 
mitigate human-elephant conflict. The tea estate owner confirmed his collaboration and 
offered to plant on his land for the wild elephants in specifically identified areas. This is 
a beginning and a big progress at the same time. 
 
 
7. Land Identification for Plantation   
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We began identifying suitable land for plantation efforts set to commence in early spring 
(April-May). Several arial shots and two maps were created to enhance our 
understanding of the area. 
 

 
 
Daniel Myburg and Dr. Rajeev Basumatary studying the situation on ground on behalf of two maps clarifying potential 
plantation spots. Aerial shots by Elefanten in Not. 
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8. Land Allocation for Plantation   
Discussions regarding the allocation of land for reforestation efforts in the upcoming 
spring are underway. 
 
9. Elephant Monitoring Groups 
We formed a WhatsApp group comprising members involved in the project, facilitating 
communication regarding elephant monitoring initiatives. 
 
10. Aerial Monitoring of Elephant Herds   
One of our significant achievements was the ability to monitor elephant herds from the 
air. The drone pilot knowledge of Daniel Myburg and Dr. Rajeev Basumatary will benefit 
here. 
We purchased a drone, which will be used to capture aerial footage.  
Dr. Rajeev Basumatary, who is licensed to operate the drone here in India, has been 
authorized by us to conduct these aerial photography sessions. The drone will remain in 
India for the duration of our project, and is also made available for to support the Forest 
Department. 
 

 
 

Elephants crossing the river to reach some safety in what is left of their forest. Illegal mining areas can clearly be 
seen from these areal pictures. 
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… and they will walk the road alongside the villages. 
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11. Educational Filming   
The initial drone shots and filming activities were completed for educational purposes of 
phase 1, contributing to our ongoing outreach efforts. 
 
 

 
Proposed Actions for Phase 2: 
 
1. Road sign frames and poles need to be manufactured and installed at the identified 
locations, facilitated by Dr. Rajeev Basumatary and his team. 
 
2. Focus on established elephant corridors and uninstall dangerous razor wire fences in 
collaboration with the Tea Estate owners. A lot of persuasion will have to be done in 
order to move minds and trust in the right direction. As well, deep ditches must be 
considered to be refilled to facilitate movement of the elephants. 
 
 
 

 
 

Razor wire fences are not even useless because elephants will cross anyways, they are also very dangerous and 
cause life threatening injuries to the elephants. 

 
 
3. Involve Tea Estate owners as much as possible about educating their staff on 
elephant behaviour. 
 



 15 

4. Begin production with local women for traditional Assamese scarves with elephant 
patterns and additional items, like elephant toys, cups, etc., for local employment, 
fundraising, awareness, and wide distribution. The rhino on the Assam Tea shall be 
exchanged against the elephant as this tea is growing in elephant habitation that has 
never seen a rhino. 
 
5. Take measures to raise sagging power lines along migration routes and construct 
secured transformer boxes to prevent elephant electrocution. 
 

 
These incidents must be avoided. Elephants get electrocuted on a monthly basis. 

 

 
Elephants in the proximity of death: Electrical transformers are widely open and must be secured to avoid 

electrocution of both elephants and humans. 
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6. Advance plantation efforts based on our findings and land assessments with the MLA 
and the Forest Department. 
 
7. Postproduction and editing needs to be done for educational films. 
Links will be available once editing has been completed. 
 
8. Schedule school and college meetings to educate students on human-elephant-
Conflict/coexistence together with the produced educational films. 
 
9. Include the Forest Department for intense collaboration regarding crop damage, early 
warning systems and compensation and protection of the farmers` crop fields. 
--- 
 
 
This report summarizes our progress in mitigating human-elephant conflict during 
Phase 1 and outlines our objectives moving forward.  
We appreciate with gratefulness the support of all stakeholders involved in this critical 
initiative. 
 
Thank you. 
 
Elefanten in Not 
Brigitte Uttar Kornetzky-Myburg (President) 
Daniel Myburg (Member oft he Board) 
 
 
 
 


